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The following is a list of the men and women who, for one period or 
another, served on the various assessment staffs. Most of them contributed 
something to the contents of this book, at least in its initial stages. 

fA single dagger signifies that the person participated in the final five- 
month period of research and composition (September, 1945, to January, 
1946) and/or wrote the first draft of a small section of the book. 

t A double dagger signifies that the person is one of the five— all partici- 
pants in the final five-month period of research and composition — who not 
only wrote the longest sections but assumed responsibility for the final over- 
all revision of the book during the succeeding year (February, 1946 to April, 
* 947 ) • 

The educational or medical institution with which each individual was 
officially connected before his or her enrollment in the government service 
is printed in parentheses. The rank of personnel who were in the armed 
services is the highest attained while the individual worked for the OSS, 
Schools and Training Branch. 

The assessment station at which the person worked is indicated by a letter, 
as follows: 


C— Ceylon 

F— Potomac, Maryland 
H — Hsian, China 
I— Calcutta, India 


K — Kunming, China 
S — Fairfax, Virginia 
W— Washington, D.C. 

WS — Doheny Park, California 


Donald K. Adams, Ph.D. (Duke University) S, W 

Egerton L. Ballachey, Ph.D. (Michigan State College) S, W, C, F 

fUrie Bronfenbrenner, Ph.D., S/Sgt. (Harvard University) S 

G. Colket Caner, M.D. (Harvard University) F, S 

t Dwight W. Chapman, Ph.D. (Bennington College) S, W 

Robert Chin, Ph.D., 2nd Lt . S, K 

Mabel B. Cohen, M.D., Ph.D. (Chestnut Lodge Sanitarium, Rockville, 
Md.) W 

f Robert A. Cohen, M.D., Ph.D., Comdr. (£AS 7 V/?)(Sheppard-Pratt Hospital, 
Towson, Md.) W, F 

Bingham Dai, Ph.D. (Duke University) S, K 
Alfred P. Daignault, B.S., Cpl. W, C, I, K, H 


v 
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Chapter I 

THE NATURE OF THE TASK 

The task confronting the OSS assessment staff was that of developing 
a system of procedures which would reveal the personalities of OSS recruits 
to the extent of providing ground for sufficiently reliable predictions of their ' 

usefulness to the organization during the remaining years of the war.’ 

In this sentence everything hangs on the meaning of “sufficiently reliable 
predictions.” 

It is easy to predict precisely the outcome of the meeting of one known 
chemical with another known chemical in an immaculate test tube. But 
where is the chemist who can predict what will happen to a known chemical 
if it meets an unknown chemical in an unknown vessel? And even if all 
the properties of all the chemicals resident in a given laboratory are exactly 
defined, is there a chemist who can predict every chemical engagement that 
will take place if Chance, the blind technician, is in charge of the proceed- 
ings? Can a physician, steeped though he may be in the science of his pro- 
fession, say for certain whether or not the body he has just examined will 
contract contagious jaundice next summer in Algiers? How, then, can a 
psychologist foretell with any degree of accuracy the outcomes of future 
meetings of one barely known personality with hundreds of other un- 
designated personalities in distant undesignated cities, villages, fields, and 
jungles that are seething with one knows not what potential harms and 
benefits? Fortune — call the old hag or beauty what you will— can never 
be eliminated from the universe of human interactions. And this being 
forever true, prophetic infallibility is beyond the reach of social scientists. 

Furthermore, we would guess that no matter how substantial are the 
advances of scientific psychology, the best series of predictions of individual 
careers— apperception operating as it docs— will involve the play of experi- 
enced intuitions, the clinical hunch, products of unconsciously perceived and 
integrated symptomatic signs. The assessment of men— we trust that Samuel 
Butler would agree — is the scientific art of arriving at sufficient conclusions 
from insufficient data. 

Within reach of those who are trained in asscssmenr, we hope, are “suffi- 
ciently reliable predictions,” or “sufficient conclusions,” that is to say, predic- 
tions or conclusions which will serve, by the elimination of some and the 
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<wi uj ou\.ii a 1 1 u mm. i that (i) the amount saved plus (n) the 
amount of harm prevented plus (iii) the amount gained is greater than the 
cost of the assessment program. The amount saved can be roughly computed 
in terms of the average expenditure of money and time (spent by other 
members of the organization) in training, transporting, housing, and deal- 
ing with an individual who in the end proves to be incapable of discharging 
his duties properly. The most important item, the amount of harm pre- 
vented, is scarcely calculable. It consists of the friction, the impairment of 
efficiency and morale, the injury to the reputation of an organization that 
results from the actions of a man who is stupid, apathetic, sullen, resentful, 
arrogant, or insulting in his dealings with members of his own unit or of 
allied units, or with customers or citizens of foreign countries. To this 
must be added the irreparable damage that can be done by one who blabs. , 
Diminution in the number of men of this stamp— sloths, irritants, bad actors, 7 
and free talkers — was one of the prime objects of the assessment program. 
The amount gained is equally hard to estimate. It consists of the average 
difference between the positive accomplishments of a failure and of a success. 
An unsatisfactory man, by filling an assignment, deprives the organization 
of the services of a man who might be capable of a substantial contribu- 
tion. Some OSS schemes, in fact, were entirely abandoned because in each 
case the man who arrived in the theater to undertake the project was found 
to be unsuitable. Thus every pronounced failure costs the organization a 
good deal of time and money, lowers the efficiency and reputation of one of 
its units, and, by taking the place of a competent man, prevents the attain- 
ment of certain goals. 

Needless to say, no OSS official was urged to weigh these subtleties and 
come out with an answer in dollars and cents. For even if it had been 
possible to make such an estimate, no use could have been made of it, 
since the one figure that was needed for an evaluation of the assessment pro- 
gram was not obtainable: the percentage of failures among the thousands 
of unasscssed men and women who had been recruited prior to December, 
1943. The available records were not accurate or complete enough to give 
the staff at Station S this level against which to measure its results, and so 
at the outset we had to face the fact that we would never know certainly 
whether we had been an asset or a liability to the OSS. 

The chief over-all purpose of the OSS assessment staff— to eliminate 
the unfit— was similar to that of the conventional screening board, but in 
certain other respects the task of the former was unique: the number and 
nature of the billets to be filled by “bodies,” the adequacy of the information 
about the different assignments, the types of men who came to be assessed, 
the conditions under which the work was done, the kinds of reports that 
were required, and so forth. A full description of these differences should 
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10 Assessment of Men 

constitute the best possible definition of the task undertaken by the psy- 
chologists and the psychiatrists of the OSS. 

The Office of Strategic Services was a wardme agency set up by the 
President and Congress to meet special conditions of World War II. It was 
the first of its kind in the history of the United States. Its functions were 
varied. On the one hand its purpose was to set up research units in the 
United States and overseas as well as an elaborate network of agents to 
gather strategic information concerning the activities and vulnerabilities of 
the nation's enemies, to analyze and evaluate this information, and to report 
it to those concerned. On the other hand, its object was to conduct a multi- 
plicity of destructive operations behind enemy lines, to aid and train resistance 
groups, and, by radio, pamphlets, and other means, to disintegrate the 
morale of enemy troops and encourage the forces of the underground. 

To carry out these functions it was necessary that hundreds of special 
skills outside the sphere of civilian experience be learned rapidly by thou- 
sands of Americans, many of whom did not feel like fighting. And these 
novel skills, taught by men who had mastered them but recently, had to 
be put into practice in some of the most inaccessible, least known, and 
outlandish parts of this broad earth. And here is where General Donovan 
came in. 

General Donovan himself was a mobile unit of the first magnitude. 

Space was no barrier to him— the Sahara Desert was a little stretch of 
sand, the Himalayas were a bank of snow, the Pacific was a mere ditch. 

And, what is more, Time was no problem. Circling the globe, according 
to good evidence, he would catch up with Time and pass it. No one was at 
all surprised if he left one morning and returned the previous afternoon. 

The General’s triumph over the two fundamental dimensions of our 
universe is certainly the leading reason why OSS men, seen or unseen, 
were operating on most of the strategic surfaces of the earth. 

But more elementary than this — for one has to explain why he was in- 
clined to fly about the way he did — was General Donovan’s power to 
visualize an oak when he saw an acorn. For him the day was never suffi- 
cient unto itself: it was always teeming with the seeds of a boundless 
future. Like Nature, he was prodigal, uncontainable, forclooking, and every 
completed project bred a host of new ones. His imagination shot ahead, 
outflying days and distances, and where his imagination went, there would 
his body go soon afterward, and at every stop, brief as it might be, he 
would leave a litter of young schemes to be reared and fashioned by his 
lieutenants and transmuted finally into deeds of daring. This is the key 
to the problem. It explains why OSS undertook and carried out more differ- 
ent types of enterprises calling for more varied skills than any other 
single organization of its size in the history of our country. 

Now it is not for us to say to what extent these far-flung undertakings 
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The Nature of the Task 11 

were successful. Our purpose here is merely to call attention to the sit- 
uation that deserves first place on the list of conditions which differen- 
tiated our endeavor from those of most other selections and placement 
( agencies: 

Variety and Novelty of OSS Functions; Variety and Remoteness of 
the Situations. — Among the various consequences of this combination of 
factors, the following deserve mention: 

i) It was many months before our conceptions of the different jobs were 
more than half accurate. We were given the briefest possible time in which 
to prepare. No one arranged a preliminary world tour for the staff so that 
the conditions at each base and the operations in progress could be observed 

< at first hand. The information that came in from the theaters was scanty; 

and even if it had been ample and adapted to our purpose, there would 
have been too much to learn in the time available, too much to remember. 
Not until much later did some of us who visited installations in the field 
come to realize the magnitude of the discrepancy between even the better 
job descriptions — those received in the later months — and the various 
dispositions and skills that were actually required in the field. 

ii) It was not possible to arrange a unified three-day program, much less 

( a one-day program, which would test so great a variety of functions. It 

would have been a comparable situation, for example, if a dozen educators 
were asked to set up a school with a six-month term for the training of 
farmers, machine workers, salesmen, stockholders, explorers, chemists, 
diplomats, physicians, philosophers, congressmen, and theologians. 

iii) Many of the jobs proposed for candidates were different from any- 
thing they had ever done before, and so the staff could not rely on the work 
histories of these men as evidence of ability or aptitude. 

iv) Many foreigners and first-generation Americans were recruited be- 

» cause they were familiar with the language, people, and territory of their 

respective lands of origin. It was difficult for a staff of Americans to judge 
1 men from cultures so diverse and to predict how well they would succeed 

in dealing with their own countrymen. 

Let us now consider these points in more detail, and subsequently a few 
other points. 

Lack of Adequate Job Descriptions.—' The task assigned to us was to 
, decide in each case whether the candidate was fit or could be made fit for 

the job designated on the Student Information Sheet which accompanied 
\ him. Here and elsewhere the term job (or assignment, mission, tasJ() is used 

to designate (i) a certain set of functions constituting a role fulfilled in (ii) 
an environment composed of a certain set of situations that prevail in a given 
theater. Thus job includes both the role (with its functions) and the en- 
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vironment (with its situations). Therefore the first thing that the members of 
the staff should have done was to familiarize themselves with the situations 
that were Likely to be encountered in all the theaters of operation as well 
as with all the functions that men would be expected to perform there. 
But since this, as we have said, was not possible at the start, it was neces- 
sary to compare the candidate with an abstract idea, or with images that 
were indefinite or incorrect. The knowledge that many of the candidates 
were to play parts in unbelievable dramas thousands of miles away served 
to cast a veil of enchanting irreality over the whole endeavor. 

No member of the assessment staff possessed intimate knowledge of 
more than a small fraction of OSS activities. All of us had a fairly clear 
idea of the functions of a secretary, an office clerk, an administrator, a 
medical technician, a historian engaged in analyzing the economic, political, 
and social structure of this or that country. But less definite certainly 
was our knowledge of the qualifications for the job of script writer, base 
station operator, demolitions instructor, field representative, section leader. 
And hazier still were our notions of the typical operations of a paratrooper, 
resistance group leader, saboteur, undercover agent, liaison pilot, pigeoneer. 

One member of the staff, Dr. Lyman, had lived in China, and several 
had traveled extensively in prewar Europe, but none had worked in London 
during the blitz or had been under shellfire in Italy. Specific information 
about present conditions was lacking. What was the strength of the resis- 
tance groups in France? Was it necessary for an agent to look and speak 
like a native? What special problems confronted an operator in Yugo- 
slavia or Greece? Was a tendency to alcoholism facilitated in Calcutta? How 
potent were the demoralizing effects of malaria in Burma? Were the 
Kachins difficult to work with? What were the living conditions in Kandy? 
Could we assume that most of the Chinese would be cooperative? No doubt 
the answers to some of these questions might have been found in books 
which none of us had time to read. But where could we have learned 
about the very special activities of OSS men in the field? Many of the 
operations were still in the planning phase; others were being carried out 
behind enemy lines outside the range of witnesses, and even at the most 
advanced bases the officer in charge was often for long periods uncertain 
as to what his men were doing out there in the unknown. It was some- 
times months before enough knowledge was accumulated to form the basis 
of a report that could be hurried back through channels to the United 
States. Rarely were the details in any series of reports sufficient to give the 
officers in Washington vivid concrete pictures of the real circumstances 
in this or that OSS installation overseas. We realized, for example, that the 
performances of many men would vary according to the personalities of 
their associates, the temperaments of their immediate superiors. But such 
factors were unpredictable. The personnel had a way of changing from 


month to month. At one time it would be rumored that a certain overseas 
branch was very badly managed: anyone who could not tolerate a good 
deal of snafu would become a nervous wreck in no time. A little later 
we would learn that things were moving very smoothly there under a 
new chief. And so it went. 

Most of our information was obtained from the branch chiefs and their 
administrative officers in Washington. But much of what has just been said 
about us is also to some extent applicable to them. Few, if any, had ever 
operated in the field. Most of them had been drawn from civilian life and 
were doing their level best to learn a new game, the rules of which were 
changing from season to season, or even from week to week. To be sure, 
a few of the administrators had visited OSS headquarters in distant theaters, 
but the knowledge they acquired there was out of date a few months 
after they returned; and much of what they could remember they were too 
busy to impart or unable to communicate in terms that were usable by us. 
They did more than could reasonably have been expected of them, but it 
was nevertheless a long time before the assessment staff was able to piece 
together bits of information from various sources and arrive at adequate 
conceptions of the jobs that needed filling. The following excerpt is fairly 
typical of the form in which our information was received. We would class 
it neither among the least nor among the most helpful communications 
that were sent in from the theaters. It is about average. 


The organization has been recruiting too many men, civilian or military, who 
have intelligence and sometimes the necessary mechanical training but who lack 
common sense, know nothing about working with men or how to look after 
the welfare and the morale of men under them. We simply must have men 
who can shoulder responsibility and use initiative with common sense. Simply 
because a man has intelligence docs not qualify him for this type of work. In 
some instances we also have had men who fall into the class of the high-strung 
or emotional type. We simply cannot use men of that type in the field when 
they have to live with Chinese, eat Chinese food, and be under pressure at times. 
In most cases these men have suffered nervous breakdowns and other nervous 
ailments. Whether men are recruited in the States or here in the field 
they must be checked by a doctor and a psychiatrist before being pronounced 
fit for the field. The check by a psychiatrist is especially desirable. If for the 
Army and Navy there have been provisions made for psychiatric checks, then 
for us it is more important since our men spend from three to six months in 
the field without seeing American installations. We have had at least eight men, 
who for various quirks in their make-up, have had to be pulled from the field. 
Some of them could have been used at headquarters and should never have been 
sent to the field, and others simply wouldn't fit anywhere. One was definitely a 
psychiatric case . 1 


1 It should be said (hat the breakdowns mentioned in this message occurred in men who had 
not been previously assessed. 
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Many of ihe projeas were planned at theater headquarters, in London, 
Algiers, Cairo, Kandy, or Kunming, and it was there that the personnel 
requirements for each project were determined. The Washington office 
was merely informed that so many men of this and of that type were needed. 

It takes an expert to write a job description, and no experts in the theaters 
were free for such tedious employments. Consequently, in no instance was 
the information received in Washington as precise as it might have been. 
Furthermore, by the time the recruiting officers of the OSS Personnel 
Procurement Branch had engaged the interest of the required number of 
prospects, the specifications that had been sent by the administrative officer 
overseas were lost in the files of the corresponding officer in Washington. 

In any event, when a candidate arrived at the assessment station there was 
usually but one term (language expert, news analyst, team member, carto- 
grapher, or the like) on his Student Information Sheet to designate the 
nature of the assignment. It was months before these brief designations were 
successful in evoking in our minds images of definite duties that the can- 
didate would be expected to perform. 

In the beginning, the judgments of many of us were confused by the in- 
fluence of an enduring lodger in our minds, the figure of the Sleuth, acquired 
from Somerset Maugham’s The British Agent , from Helen Maclnnes* As- 
signment in Brittany , from the thrillers of E. Phillips Oppenheim, and 
from who-can-say-what motion pictures and detective stories. Even the 
legendary cloak-and-dagger hero may have come into it. But that was 
natural enough. In those days our heads were empty billets waiting to be 
filled, and in the absence of the figures we had invited— images of operators 
in the field— a number of theatrical deceivers moved in and made them- 
selves conspicuous. These intruders were driven out one by one and replaced 
by the proper personages eventually — (i) when the branch administrative 
officers finally received job specifications that were more precise; (2) when, 
many months later, some of the men who had served in the field returned 
to Washington and devoted hours of their time to answering our questions; 

(^) after several of the assessors had taken the course at one or another 
OSS school and learned most of the tricks that were taught agents; and 
(4) after a few other members of the staff had crossed the ocean and 
come home with firsthand observations. 

Heterogeneity of the Jobs Proposed for Members of Each Group 
of Candidates — Each British selection board was limited to the task of 
deciding suitability for one type of job, and so, at each station, a unified 
program could be set up with an interrelated variety of procedures to test 
the different functions that comprised a single role. These functions could 
be kept in mind by the assessors as they witnessed the performance of the 
candidates. In contrast to the British boards, the assessment stations in the 
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United States were expected to estimate suitability for a great variety of jobs. 
This expectation would not have been nearly so embarrassing if the mem- 
bers of each group that came to be examined had been recruited for jobs of 
the same general class: one group, say, composed of prospective administra- 
tors — branch chiefs, branch administrative officers, finance officers, supply 
officers, and so on; another group made up of prospective field operators: 
including parachutists, instructors and leaders of guerilla units, mortar 
experts, saboteurs; and a third consisting of propagandists: idea men, 
script writers, radio speakers, actors, artists, and the like. If this practice 
could have been instituted, it would have been possible to construct a 
number of different programs, each restricted to testing the qualities most 
necessary for a single class of jobs. 

4 But homogeneity was out of the question. The candidates had to be 

taken pretty much as they arrived, regardless of the jobs proposed for them. 

( They could not be kept waiting. It was always hard to find rooms for 

them in the city. No one was tolerant of delays. Either a candidate would 
be accepted, in which case the branch administrative officer was bent on 
having him start his course of training as soon as possible, or he would 
not be accepted, in which case he was usually anxious to return to 
the work that he had dropped abruptly on being summoned by OSS. 
As a result, a "class” of "students” at one of the assessment stations was 
apt to contain men selected for at least six or seven different kinds of jobs. 

Since what we had available in the way of staff, facilities, and time did 
not permit the carrying out of six or seven different programs simultane- 
ously, a more or less uniform schedule was established, parts of which were 
necessarily irrelevant to the question of the suitability of one or another 
class of recruits. Thus unavoidably a few of the hours of each man were 
wasted by us instead of being used gainfully by having him engage in 
activities that were pertinent to the duties he was slated to perform. 

Also, the heterogeneity of the jobs to be considered eliminated the possi- 
bility of a unified orientation on the part of the assessors. Each focus of 
attention (candidate) called for a special frame of reference (job descrip- 
tion— when we had it). For example, observing candidate Bud at meals, 
or during an interview or outdoor group test, one had to ask oneself: Will 
this man survive the rigorous training in Scotland? Will he get along with 
the British? Will he be able to govern his anxiety up there in the plane as 
the moment for the drop approaches on that fateful night? Will he favor- 
ably impress the members of the resistance group into whose territory he 
will jump? Is his French fluent? Will he make a good instructor? Will 
he play safe, or will he manifest initiative and daring in setting up road 
blocks and harassing the Germans generally? Will he find isolation in a 
lonely farmhouse tolerable when he hears that the Gestapo are searching 
for him in the neighborhood? Can he hold his liquor? At one of those 
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cjmJjdaio was far greater ilian lliis, and it was our job to determine whether 
or not they would be equal to it. wnetner 

Keterogencuy of the Recruit* Strangeness (to Us) of Many of Them. 

o fill the great diversity of positions mentioned earlier, individuals of a 
wide variety ot backgrounds were recruited, and this made assessment 
dilhcult for American psycl.ologists, most of whom were unfamiliar with the 
conventional assumptions, patterns of behavior, and modes of speech of 
Spaniards, Greeks Albanians Yugoslavs, Rumanians, Hungarians, Aus- 
mans, Germans, Poles, french, Hollanders, Chinese, and Koreans. There 
was not only the language impediment-many of these foreigners and 
irst-generation Americans were embarrassed by their halting and stumbling 
use of English, and allowances had to be made in rating their written work 
but there was our own uncertainty in trying to interpret pr 0) serly some 
of their actions, gestures, and insinuations. Furthermore, it was not always 
easy for ihem-al.ens in a group of hearty Americans-to adjust to the 
assessment situation, or easy for us to guess how they would act in other 
environments Take that stubborn lantern-jawed fellow over there who is so 
irritating to h.s fellow candidates; is it not possible that he is the very man 
to appeal to a band of guerillas in the mountain passes of Albania? And 
Observe that Frenchman gesturing so excitedly to that slightly scornful 
Circle of Americans; how effective would his relations be with the lower 
middle, and upper classes in his native country? It was hard to find 
ground tor deciding questions like these. 

Occasionally when we had a class composed entirely of Japanese, one or 
wo cultural amhro ( Kilogists, acquainted with the patterns of conduct preva- 
lent among these Orientals, would help us by joining the staff for the dura- 
turn of the testing period. But, for the most part, we had to feel our way 
through the complexities of cultural differences as best we could, blindly 
and without aid. Several of the errors we made can be attributed to our 
inclination to give foreigners the benefit of every doubt. 

The difficulties of cross-cultural assessment become apparent when one 
listens closely to appraisals of his own countrymen by foreigners For 
example, although numerous American groups were very successfully 
assessed by British boards, striking misinterpretations of the behavior of 
these men were not infrequent. 

Difference between Jobs Assigned Men in the Theater and Those 
for Which They Had Been Assessed. -This difference was inevitable 
During the two, four, six, or even eight months that elapsed between the 
day that personnel for a certain project were requested in the theater and 
the day that the men arrived there, the situation in the area had usually 
changed considerably. Perhaps the original plan had been abandoned for one 
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reason or another, and new and more urgent undertakings were being 
launched. Incompetent men here and there had been released; illness hat 
claimed others. Branch heads were clamoring for substitutes. As a result, 
a new arrival might very well be given a task for which he had been 
neither recruited, assessed, nor trained. 

During most of their existence, Stations S and W were expected to judge 
the suitability of each recruit for a selected assignment, nothing more. Some- 
times the writer of the evaluation note would state that the candidate was 
recommended for the designated job provided he would not be expected 
to perform this or that function, but the assessor would have been over- 
stepping the bounds of his function if he had suggested an entirely different 
mission for which the candidate appeared to be better fitted. It is hard to 
account for the fact that this policy was maintained long after it was dis- 
covered that there was no certainty as to the job the candidate would e 
given in the theater. Anyhow, adjustability to a variety of assignments came 
to be regarded at the assessment stations as an asset that might very well 

be critical. . 

About three months before the war was won a new form ot report sheet 
was belatedly adopted. This called for a fitness rating not only for the job 
selected for the recruit, but also for each of several other classes or types ot 
jobs. The purpose here was, first, to give the branch chief in the theater 
some assistance in placing a man in a position other than that for wuc 
he had been chosen in the United States, and second, to give the staff the 
opportunity to record their impressions of each man’s fitness or unfitness tor 
other kinds of work, so that, whatever role was eventually assigned to him, 
there would be an assessment rating with which the final rating of per- 
formance in the field could be compared. However, since none of the men 
so rated had time to get into action before the cessation of hostilities, all ot 
our follow-ups and our evaluations of assessment procedures were done on 
men whose suitability was rated for one job only, a job which not infre- 
quently was different, as we have stated, from the one which became his 
eventually. Such considerations notwithstanding, in our calculations all 
failures in the field were counted as errors of assessment. 

To summarize the chief factors so far discussed, it should be stated that 

(i) it was not possible — because of the nature of OSS activmes-to obtain 
adequate job descriptions, the first requirement for an assessment program; 

(ii) it was not possible for any one staff at any one station to test suitability 
for such a great variety of novel assignments; and, even if it had been 
possible, (iii) the job that the candidate was assigned in the theater was in 
a large proportion of cases different from the one which had been selected 

for him in Washington. . 

This being the situation, it was decided at the start that we would judge 
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Korean postwar government. There was a general appreciation of the fact 
that they, as selected personnel of the Korean Independence Army and 
closely associated with the Korean Provisional Government, would have 
opportunities in that field at the end of the war. In a large percentage of the 
cases interest did not extend much beyond this; patriotism, defined as a 
willingness to sacrifice one’s life for one’s country, was all but absent. 

In seeking an explanation for this, it was observed that low motivation 
was far more prevalent among college graduates than among noncollege 
men. Several correlated factors were involved. Those who had been able 
to afford a college education came from Korean families who had, in 
general, not fared badly under Japanese rule; several of the recruits had at- 
tended universities in Japan. Those who had not been to college, on the 
other hand, were more frequently from families to whom the Japanese 
had not found it necessary to make concessions, were members of economic 
groups which had felt more sharply the discriminations made in favor of 
Japanese residents in Korea. For them freedom from Japanese domina- 
tion held definite rewards, and for them the hate engendered by injustice, 
rather than an intellectual appreciation of the advantages of freedom, was 
the primary factor determining their willingness to face danger. 

Affecting the motivation of the whole group was the fact that none of 
these men had ever lived in Korea when it was not Japanese-dominated. 
The freedom to which they were looking forward was a very vague 
ideal to them. Perhaps in some cases their families, as collaborators, stood 
to lose by Japan’s defeat. 

COMMENTS 

In surveying the work of assessment in the Far East, it seems evident 
now that a better job could have been done if the recruiting of candidates 
had been conducted with greater energy. Failure of recruiters to provide 
men in excess of the needs of the operating branches, due either to the 
scarcity of available personnel or to other reasons, very materially increases 
the problems of assessment. The reason for this is straightforward: if the 
assessment branch of an organization is forced by the demands of the 
ojxrrating branches to weigh their urgent needs against the risk of passing 
a doubtful recruit, then the chances for error by assessment are greatly in- 
creased. Contrariwise, the chances for error are diminished if all doubtful 
cases can be rejected. 

This problem is a statistical one which has important implications. If 
we assume that assessment is essentially a complex test, the rules which 
have been found to hold in using the intelligence tests or special aptitude 
tests as selection devices should be applicable to the screening process as a 
whole. The particular rule which is pertinent here is this: in the selection 
of a given number of men by means of a test possessing a fairly high validity, 


the average ability of those finally selected will increase as the size of the 
sample tested increases. And as a corollary to this: the probability of error 
in the selection process decreases with an increase in the size of the sample 
tested. Furthermore, a test of low validity may still be useful if the sample 
from which selections are made is large. These statistical rules, so pertinent 
to the recruiting policy of an organization, are too frequently overlooked. 

Recruiting for any organization should be as active as is consistent with 
the resources of the assessment unit, in terms of funds and personnel. Much 
can be done by an assessment unit to accommodate itself to volume without 
a great increase in operating costs. For example, coarse screening tests can 
be administered which will immediately eliminate recruits who do not 
possess the minimum required ability in some important specific variable. 
'1 his technique was employed in China, where ability to read was an essen- 
liat qualification. There the number of men initially brought in from 
near-by holding areas was well over a thousand. By simply asking those 
who could read to step forward, the first step in screening was accomplished. 
This reduced the group to less than half its original size. Then by a one- 
minute, objectively scored reading test the number of candidates was still 
further reduced. Only those who remained took part in the more elaborate 
and expensive personality assessment procedures. 
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